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Green Construction Management Practices of Wastewater Treatment

Plants in Industrial Park

WANG Fei
[Shanghai Municipal Engineering Design Institute (Group) Co., Ltd., Shanghai 200092, China]

Abstract: The construction of centralized wastewater treatment plants (WWTPs) within industrial parks has become a
mainstream trend, and the related technical and management discussions have been well known. However, the research
on green construction of industrial park WWTPs remains in its infancy, and the most are only limited in the construction
period without the corresponding summary on the green construction management under the engineering general
contracting model. Combined with the construction cases of industrial park wastewater treatment projects, by optimizing
the project management systems and establishing the full-chain management organizational structure, guiding the project
management with scientific research innovation, and by adopting intelligent systems and building green supply chain
management measures, the green construction management is implemented throughout the entire project life cycle to
enhance the effectiveness of green construction management and construct a low-carbon, energy-saving and
environmentally friendly WWTPs.

Keywords: wastewater treatment plant (WWTP); management system; organizational structure; scientific research
leadership; intelligentization; green supply chain
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